County of Los Angeles
CHIEF EXECUTIVE OFFICE

713 KENNETH HAHN HALL OF ADMINISTRATION
LOS ANGELES, CALIFORNIA 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

YVONNE B. BURKE
Second District

ZEV YAROSLAVSKY
September 21, 2007 Third District

DON KNABE

Fourth District
To: Supervisor Zev Yaroslavsky, Chairman MICHAEL D. ANTONOVICH

Supervisor Gloria Molina Fifth District

Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka W ‘y
Chief Executive Officer

UNITED WAY OF GREATER LOS ANGELES RESPONSE TO BOARD

At the August 21, 2007 Board meeting, Supervisor Michael D. Antonovich requested information
on how United Way of Greater Los Angeles allocates funding in the Antelope Valley from
contributions received from County employees through payroll deduction. In response, we met
with United Way President and Chief Executive Officer Elise Buik. Her response to
Supervisor Antonovich’s questions is included as Attachment I.

According to our records, United Way received $753,392.70 in employee contributions last year.
This represents more than 50 percent of our total fundraising amount of $1.5 million. For the
calendar year 2006, United Way distributed $326,746 in Creating Pathways Out of Poverty
grants and $187,057 in additional designated gifts to Antelope Valley agencies. The
organization is also funding six agencies and partnering with larger organizations, such as
American Red Cross and Catholic Charities, who also serve the Antelope Valley community.

The non-profit organization disburses its funding on a monthly basis. For the current calendar
year, United Way is funding Valley Oasis, formerly the Antelope Valley Domestic Violence
Council; Antelope Valley Hospital, Healthy Homes Program; Saint Joseph Manor; Partners in
Care; Mental Health Association of Greater Los Angeles; and UCLA’s Early Academic Outreach
Program. The latter two groups provide services to residents of the Antelope Valley region. We
are in the midst of the 2007 charitable giving campaign. Final reports from this drive will not be
available before August of next year.

Supervisor Antonovich additionally raised concerns about changes to United Way’s funding

formula, the direct designation policy and non-profit alternatives to United Way to which County
employees may donate. The following addresses these issues.

“To Enrich Lives Through Effective And Caring Service”
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Criteria for Funding

United Way recently changed its criteria for funding agencies, resulting in a reduction in support
for some non-profits and an increase in funding for other groups that have demonstrated an
ability to partner with other non-profits and social service institutions. Previously funded
agencies were informed in writing and at briefing meetings of pending changes by United Way.
One-time transition grants were provided to those agencies not approved for funding under the
new criteria.

Direct Designation

As one of the County’s fund distribution agencies, United Way disburses “direct designations”
made by employees on a quarterly basis to selected 501 (c) (3) organizations, as defined by the
Internal Revenue Service. All County Fund Distribution Agencies (FDA) submit financial reports
to this office upon renewal of the two-year campaign agreement. These reports are in progress
and copies will be provided to your Board upon completion.

The “direct designation” process was established specifically to allow employees the greatest
amount of flexibility in contributing to the Charitable Giving Campaign. Employees target their
contributions to the IRS-approved non-profit of their choice. Each FDA has signed an
agreement stating that employee “direct designated” contributions will be forwarded in
perpetuity or until the employee sends a written notice of cancellation to the FDA.

Alternatives to United Way

Employees have embraced the “direct designation” process and we believe this process has
been effective, avoiding the need to seek other non-profits to replace United Way. The County
has a longstanding history of fundraising and mutual cooperation with United Way. We are
jointly working to improve the lives of children and families in need and we do not believe it
would be in the best interest of the County to terminate this relationship.

If you require additional information, please contact me at (213) 974-1101 or a member of your
staff may contact Victoria Pipkin-Lane at (213) 974-2495.
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Attachment

c: Elise Buik, President and CEO, United Way
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Willlam T. Fujioka”
Chief Executive Officer

- County of Los Angeles
- 713 Kenneth Hahn Hall of Administration
500 West Temple Street
_Los Angeles, CA90033 <

" Dear M. FL@Z/

It was so 'ni‘ce to meet y'ou at our meeting on August 30‘“'

| look forward to contmumg the wonderful partnershrp between United Way of Greater Los -

o ‘Angeles and Los Angeles County and want you to know that we're here o assrst you and the
S _supervrsors at any time. :

) 1 Thanks for allowmg me to give you a briefing on our “Creatmg Pathways out of Poverty”
strategic plan As | mentioned in our meeting, | am positive we are now better posmoned to

address the most pressmg problems that face the (.ounty

’ _ AAs per our drscussron | am attachmg a one- pager on our new job training program in the
ermlngton area. Also, I've a tached an overview of the RFP process as it applies to Antelope

Valley

. Bi_ll, thanks agaln for meeting with me and 'please let me khow if you have any que'st'iovns. ‘

VPresi_dent &(CEO

“Attachments

Please remember United Way in your estate plans
s .




Umted Way of Greater Los Angeles
2007 Request for Proposals
' T|melrne and Crlterla ‘

revrously funded agencres were mformed about Umted Way (3 Commumty lnvestment strateglc plannlng-,__“' il
rocess:. and the possible  implications for changes in funding in a letter in June 2006 and. af agency‘ Ca i
'ﬁng meetmgs on June 13 and August 11, 2006. ,

“Agencres prowded mput mto the planmng process. at 3 meetmgs m different reglons of the County m_
’ctober 2006 S . e

The Request for Proposals (RFP) was lssued February 28 2007 and was d:stnbuted to all prewously'
: funded agencies and disseminated widely. - -

'Three Informatlon Sessrons for the RFP were held in dn‘ferent regrons in Los Angeles County on March 6 7 R
nds, 2007 ’ : :

_»,Questrons regardmg the RFP process were taken ata dedlcated phone number and e- marl address andff]
nswers . were posted on the United Way website.

“’Weekly Q&A sessions were held at the United Way ofﬁces from March 22 to April 19, allowmg applrcant S
_,_'to ask; questrons of United Way staff regarding their proposals : '

Proposals were due mthe Umted Way off' ice on Aprll 23 by 5 OOpm Proposals recewed past thls deadlme-' E
‘were not revrewed ' . SRS

-All proposals were |n|trally screened by staff to determme ﬂn ancral status and match to the basrc cntena

,,Proposals ‘were.-each. scored. by two separate revrewers (38 external 28 mternal) Vol unteers were
recruited from academla, foundatlons business leaders, and experts in the communrty

;Where there were questrons/ issues, senior staff revrewed proposals

o In addltlon to scores, ther conS|derat|ons mcluded
- ‘Geography "7 i : :
Lo :Population served ]

S o Newys, prewously-funded groups
Lol Largevs small o

,'_o-

We recelved close to 480 proposals and ended up fundmg 139 groups so rt was very competrtlve

._Prevrously-funded orgamzatmns that applred under the RFP but were not approved for fundlng recelved
_ phone calls between July 25 = 27, 2007 and were notified they would receive a one-trme transition. grant "
Lo ,___’_Fundmg decnsrons were announced on luly 27, 2007

Ante lope Va lley

: -'{' Our commitment to the Antelope Valley Commumty has been steadfast for over two decades. Our support e
PR ~ wilt continue to be multi-faceted, and includes advocating for the homeless, convenmg business leaders - - -
“ .- and social service groups to tackle problems that are pulling at the social fabric of our commumty, and- .
. providing the much needed financial support to community organizations that align with. our 10 year: .

" -action plan. We are looking to have the greatest impact in the commumty by fundmg fewer agencies with ,
- larger grants. o

- Recently, United Way secured ak year $1 mllllon grant to improve the housmg, health, and development B
’ _ofyoung homeless and at-risk children and their mothers in the Antelope Valley.

‘= List of funded agencies 2007-2008
o ValleyOasis (formerly AV Domestic Violence Council)
o Antelope Valley Hospital, Healthy Homes Program



SalﬁtJoseph‘ Manor. .
. Partners in Care .
Mental Health Asmcnatlon of Greater l_os Angeles* '
UCLA’s Early Academic 0utreach Procram* :
' *Serwcea the AV reg:on ‘ ’

0 0 0 o0

- = For those agenaes who did not receive funding they w11l receive a one tlme grant of 40%
previous glaant to help them durmg this transitional period. : L

* - United Way'is funding 6 agencies and partnermg with larger orgamzatlons such as Amer[
" and (.athollc Chantles who also serve the Antelope Valley commumty N .

Funds Allocated 2006-07

»  United Way distributed $326, 746 in Creatmg Pathways out of Poverty grants and $187 _O 7 m.addltlonal - B
designated gifts to Antelope Valley agencies.. . L



Umted Way of Greater Los Angeles
Career Pathway Pllot Program

raining and. employment pathway leadmgto petrochemlcal mdustry ]ObS paymg 70K and
¢ SPA 8 commumty resrdents . , : .

i,

S, an agmg workforce and interest in recrurtmg ayounger and more drverse pool of

average wages of 70K and above, aswell as a large pool of contract workers Ref‘ ineries estlmate e
25-50%: of current workers will retire within the next 3-5 years. Many of these posmons are entry- s
level, open to candldates completing short-term intensive training’ extending anywhere from three -
to twelve months g Srmrlar posmons are open in related mdustnes mcludmg chemrcal productlon

EMPLOYMENT lNlTIATlVE , ' ' C e )

. To train area. resrdents for these hrgh wage jobs, The South Bay Center for Counselmg (SBCC) m

collaboratlon wrth employers including BP, ConocoPhrllrps, ExxonMobrl and Valero; the Umted j :

Steelworkers Harbor College, and area workforce agencies. has created the Los Angeles SRR
nical 'rPathway The pathway mcludes two programs : R

_.Process Technrcran Trammg & ' pe T
Partner compames SBCC, and Harbor College have developed a prlot trammg program o
i leadlng to'placement as process technicians (up to'50%.of overall employment) at wages of .
70K with continuing career opportunmes Targeted to disadvantaged youth and adults, as |
-~ well as dislocated workers, the six monthi to one year pathway has four key stages

TU1)A college credited Bridge program to raise parhcrpant basrc skllls
s 02) lndustry specrﬁc training in process technology, S

i _-_'3) Paid try—out employment ' e

s lr) Placement at partner employers as process techmcrans '

S v Partrcrpants m the program wrll receive 30 college credrts and fmancral ard The prlot
Ll Aprogram servrng 75 South Bay residents will begm in Aprrl 2006 : -

S 4 Turnaround trarmng and employment (proposed) . ' R
. Each'refinery hires 1000-1200 workers for a two-three month period each year to assrst in: e
converting product production. Employment mcludes a wide spectrum of jobs. rncludmg '
many entry-level pasitions at $15/hr and above. In collaboration with the United" o
. Steelworkers, SBCC is creating a staffing agency to recruit, train and support lower skrlled e
o . community residents in these positions, and to create contmurngtramrng pathways leading’ o
- to full—trme employment in refmery jobs

" _FUNDING :
- SBCC has received a arant of $600 000 from the State of California, as well as contributions from

partner employers and workforce agencies to begin the process technician pilot program The
~Initiative is seeklng addrtlonal funding from public and private sources.



